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Oversight and Monitoring

e Nuclear Oversight Committee

e Off-site Safety Review
Committee

e Nuclear Assurance Department
e« Management Review Meetings
e Assessments/Benchmarking



Oversight and Monitoring

e Closure Review Boards

e Effectiveness Review Challenge
Boards

e Site Integrated Business and
Improvement Plans Progress
Meetings



Improving Palo Verde for the Long Term
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Assessment Plant Regulatory

Actions

Completed Activities
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We SAFELY and efficiently
generate electricity for
the long term
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People

Hiring, Development, and Retention Model for OUR Future
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Status of Core
Performance Indicators
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Plant Regulatory

Assessment

Actions

Forecasted Activities
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Closure review boards and effectiveness review boards continue throughout the
year to assess action closure and effectiveness.
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Where we are going from here

o Safety Emphasis — Continue

— Nuclear, Industrial, Radiological, Safety Culture

 Improvement Plan — Execute
— Manage Volume/Priorities of other work

 Field Execution — Focus
— Behaviors and Standards

 Equipment Upgrades - Continue
 Knowledge / Training — Emphasize
 Programs / Processes — Upgrade

« Evaluations/Inspections — Progress
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We SAFELY and efficiently
generate electricity for
the long term
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